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changing behaviour to create a safer workplace




‘The safety message has never been
presented so powerfully nor so clearly’

Welcome to ACTING UP - we supply a unique form of safety training which is
presented in an exciting, memorable and dynamic way to generate the greatest
impact and real results — as feedback from our clients has shown.

Our high-impact monologues, which are based on real events, are presented by
our international network of professional actors who are based in various
territories including Australia, Norway, UK and the USA.

Each script lasts approx 10 mins and can be followed by a facilitation process
which draws out the emotional engagement of the listener.

Behavioural change is a personal choice. ACTING UP appeals directly to the
individual in your organisation; never telling them to be safer, but instead leaving
them wanting to be safer.

By encouraging a personal response to the presentation, our training reinforces
the knowledge that accidents affect not only the individual, but also friends,
family and work colleagues.

We also develop specific training modules with our partners to ensure that their
current safety mechanisms are fulfilling their potential.

* ourscripts are created and adapted in partnership with our clients
we reflect the reality of the work environment

presentations take place in a variety of locations and venues incl heliports,
offshore platforms, safety, technology and HSE conferences

performers currently based in Australia (Perth), Netherlands, Norway, UK,
USA (Houston)

we can also design a follow-up programme of posters and other visual
reminders to be delivered at strategic times after the initial session/s

ENVIRONMENTS /SECTORS
Oil & Gas Ship-Building Construction Light & Heavy Industry

LANGUAGES - our scripts are also available in the following languages; where
appropriate we adapt them to reflect any cultural sensitivities.

Arabic Danish English French Norwegian
Polish Russian Spanish Turkish please contact us
if yourequire
additional languages

FOR MORE INFORMATION OR TO BOOK A PRESENTATION
PLEASE VISIT WWW.ACTINGUP.CO.UK « EMAIL BOOKINGS@ACTINGUP.CO.UK
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www.actingup.co.uk

SCRIPTS & TRAINING MODULES - each have been developed to address
particular issues within HSE and are based on real-case scenarios.

For more scripts and training modules, please visit our website.

Below Par - 1.5 hr training ‘complacency’ module incl actor & facilitator; up to 40 delegates
You cannot hide from the truth no matter how hard you try. A man fails to
stand up to his responsibility, but is he all he appears to be?

The Core (DVD) - At the heart of all safety lies behaviour.
Demonstrates the expected commitment to safety procedures of
employees and contractors within the work environment.

Davy’s Baby - Safety is a personal and shared responsiblity.
(DAG'S BABY - NORWAY)
Davy's wife, who is carrying their baby, tells her moving story of how she
and Davy met, revealing that the behaviour and integrity of Davy and his
colleagues have shaped her world in the most tragic way.

Donna Cares - A helping hand at the right time makes a huge impact.
Our day-to-day frustrations and pressures can easily be resolved, and our
work environments improved by empathy and thoughtfulness for others
—asimple act can change a person’s life forever.

Fear To Tread (DVD) - Shows how innocent mistakes can lead to tragic consequences.
When your judgement lets you down, Fate steps in... but is she as innocent
as she appears? Ayoung girl tells of her experience of witnessing a simple
error and reveals she may not have seen the full story.

Gail’s Shoes - Reveals the true knock-on effect of a momentary lapse of attention.
KARI'S SKO (NORWAY), MEENA'S SHOES (UAE, INDIA), SANDRA’'S SCHOENEN (NETHERLANDS)
The story of a couple whose world has been turned upside-down as a result
of twenty seconds of human error.

Now also available as driving safety version.

The Gift - Where does poor safety behaviour begin?
A maintenance supervisor has had a wake up call. He realises that he gave
everyone who worked along side him the gift of complacency. He phones
round to ask for his ‘gift’ to be returned before it's too late...

Goal Zero - 2.5 hr training ‘intervention’module incl actors & facilitators; up to 40 delegates
An interactive workshop which explores how to make a positive
intervention highlighting use of language, tone, life experience, body
language, support and active engagement; includes a user-friendly
introduction to Transactional Analysis and the ACTING UP Super 4 Rules.

FOR MORE INFORMATION OR TO BOOK A PRESENTATION
PLEASE VISIT WWW.ACTINGUP.CO.UK « EMAIL BOOKINGS@ACTINGUP.CO.UK
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The Loss Adjuster - One in 820 people die or are seriously injured in a vehicle.
Jon Kaye has been assessing car wrecks for insurance purposes for years
and none of it appears to affect him; although he professes to be
emotionally disengaged from his job, Jon harbours his own painful secret
about how a car accident changed his world forever.

Open Mike - 1.5 hr training ‘motivation’ module incl actors & facilitators; up to 8o delegates
Explores different character types and how they react to behavioural
training, particularly with regard to intervention in the workplace. Followed
by an amusing presentation of how we often know what we should do, but
can be embarrassed to do so inreality.

The Performance Consultant - Brings statistics to life.
A powerpoint presentation collapses when the consultant giving the talk
arrives at a slide on safety. Those statistics on the graphs and charts are
more than numbers; fate has brought Paul Cunningham to the conference
on a tragic anniversary. The audience reflects on the shock of his public
breakdown.

REVEASAL

Reversal (DVD) - What would you do differently if you could turn back time?
A terrifying sound announces a story presented as a series of flashbacks
taking us to the point at which a decision was made; one that could change
one man’s destiny.

Tool Box Talk Live - 2 hour training module incl actors & facilitators; large/small groups.
Gives delegates the chance to practice clear, engaging communication
when presenting vital safety information at work.

The Vigil - Messages come in all forms - as do warnings - and seductions.
Also available in ARABIC, DANISH, FRENCH, NORWEGIAN, POLISH, RUSSIAN, SPANISH, TURKISH
A powerful and disturbing monologue which questions our ability to see
what’s under the surface. Includes facilitation module which explores our
personal relationship with risk.

VIGIL

Why Wouldn’t You? (DVD) - A school project reveals a father’s exposure to risk.
A son films his father for his project‘life in the workplace.” We follow them
as they get ready in the morning to travel to the office. Recognising the Y Vol t?
day-to-day hazards that we all deal with yet think nothing of, we see it can o
be the simplest event that can impact our lives. I ; @
¢
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Clients
‘Tremendous feedback... a great job... include

a profound effect on the participants.’

‘Held our workforce spellbound,
causing people to think differently
and more deeply about risk.’

‘Thought-provoking, impact-full,
in-your-face reality, delivered superbly.’

‘Very professional in organisation,
preparation and attitude... once again
has caused deep thinking around our
personal safety leadership.’

‘Went down a storm with our offshore crews.’
‘Working with Acting Up to create new performances
has been enlightening, teaching us new and creative
influencingskills ... held our workforce spellbound.’

‘The talk of the conference... excellent.’

‘Surpassed the emotional connection
that we had hoped for.’
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‘Our shutdown is injury and incident free
so far... our observations are that people
are not taking any chances and are
working more safely.’
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